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1.
The dentdoctor® History

Dent Doctor in South Africa was founded in 1992 in Johannesburg with one outlet.  The business initially specialised in ‘paintless dent removal’ (PDR) for motor vehicles, but rapidly expanded outlets on an agency basis to also incorporate conventional panel-beating methods, spray-painting and chassis straightening.  Franchised outlets now offer a complete range of auto body repair services from minor collision repairs to advanced and major structural repairs, depending upon different investment structures, through 36 outlets country-wide. 

The franchising of the business commenced in 1997 by Solly Heyns, pioneer of the Dent Doctor concept and owner / operator of the first Dent Doctor outlets.  Solly Heyns is the Franchisor and registered owner of the Dent Doctor trademark in South Africa, UK and Ireland and is chief executive of the Dent Doctor franchising company.   

Dent Doctor is the market-leader in minor auto body repairs such as scratches, trolley dents, bumpers scuffs, hail damage and PDR.  All Dent Doctor outlets are independent businesses operated by their owners who are contracted to the Franchisor in terms of a franchise agreement. 

2.  
The dentdoctor® Business Concept
The Dent Doctor franchise formula is based on the following key principles:

· Minor auto body repair specialists - This covers dent removal, paint touch-ups, bumper repairs and certain parts replacement.

· Paintless Dent Removal - PDR is the technique of removing a dent from the inside of the body panel without the use of spray-painting or body fillers.  This process is highly desirable on new vehicles and in the repair of hail damage.  It is used extensively by the motor-manufacturing industry to remove dents incurred in manufacture or pre-delivery.
· Well-located outlets - As minor-repair specialists, Dent Doctor outlets are able to be located in non-industrial areas, providing customers with ease of access, security and sufficient parking.

· Express service – Dent Doctor offers customers a quick turnaround time on their vehicle repairs, thereby minimizing inconvenience.  Conventional panel beaters are often unable to offer this.
· User friendly – Dent Doctor offers the customer an efficient, pleasant environment with ease of access and advice.
· State-of-the-art technology –  Dent Doctor outlets all use the latest auto body repair technology including paint colour-matching and re-finishing systems.  This enables the provision and delivery of a quality, guaranteed service and product. 
· Assist in processing a customer’s insurance claim – Dent Doctor provides a managed solution for clients who experience the inconvenience and stress of having an accident. 
· Mobile Dealer Support - A mobile PDR service is offered to motor dealerships and the private market in major areas. The benefit for the client is that the vehicle does not need to leave the premises and staff and time resources are not tied up in moving vehicles around with the associated dangers. 

3.  
dentdoctor® Management

The Franchise Office management team currently comprises Solly Heyns as managing director, John Whitter finance director, Dries van As, Administration Manager and Megaline Kubheka, Administration support.  

Solly Heyns, founder of Dent Doctor  has always been an entrepreneur.   In 1986 Solly commenced business in the automotive industry in Auto Plastics.  This business provided a unique service in the repair of plastic automotive components such as bumpers, grilles and dashboards.  This service was a first in the auto body repair industry at that time.  The business grew to the extent that 15 agents were appointed nationwide.  In 1992 Solly founded Dent Doctor.  Solly established and had an ownership stake in the first Dent Doctor outlets that were opened.  The Dent Doctor brand is synonymous with Paintless Dent Removal in South Africa, a process Solly refined and has been applied in repairing many millions worth of damage to motor vehicles, at a fraction of the cost of conventional panel beating methods.  Today Solly concentrates on the franchise business in supporting the thirty-four Dent Doctor outlets nationwide. 

4. 
dentdoctor® Franchise Company

The Dent Doctor franchise business is conducted through the following company:

	Name
	Pretty Profit Trading 8 (Pty) Ltd

	Reg. No.
	1999/028276/07

	Trading Name
	Dent Doctor Franchising

	Registered Address
	Unit B, 363 Surrey Ave., Ferndale, Randburg 2194 

	Postal Address 
	PO Box 782359, Sandton, 2146 

	Telephone Numbers
	+27 11 789-3925

	Facsimile Numbers
	+27 11 784-4759

	Director
	Solly Heyns

	Auditors
	LSG Integrated, Rivonia, Sandton

	Ultimate controlling shareholder
	The S Heyns Share Trust


5.
The dentdoctor® Franchise Offer

Dent Doctor offers entrepreneurs the opportunity of a business in the auto body repair industry focussing on minor auto body repairs, using the unique paintless dent removal process and the strong brand of Dent Doctor.

It is recommended that franchisees commence at either level 1 or 2 and upgrade thereafter if they so desire.  Franchised business may operate at any of the following levels depending on the experience of the franchisee and the level of investment.  Estimated set-up costs, franchise fees and potential royalty income are in SA Rand and apply to the South African environment.  Other countries may differ:
	Level
	Service offering
	Estimated total investment (incl w/cap)
  (SA Rand)
	Franchise Fee (incl in total investment)  
(SA Rand)
	Monthly royalty

(Flat fee)

(SA Rand)

	1
	Mobile, PDR unit
	350,000
	100,000
	3,000

	2
	Minor, Non-structural repairs; PDR
	1,600,000
	150,000
	5,000

	3
	Advanced structural repairs; PDR
	2,000,000
	150,000
	6,000

	4
	Major structural repairs
	2,800,000
	180,000
	10,000


Beyond the Advanced Structure repairer level is that of Major Structure Repairer.  There are several Dent Doctors that have grown to this level over the years.  As the complexities of running these businesses are considerable, it is best suited to those who have several years experience in auto body repairs. 

The following table details the investment breakdown, working capital requirements and all franchise fees payable, typical of the business levels: 

	DENT DOCTOR 
	
	
	
	

	FRANCHISE LEVELS - APPROXIMATE INITIAL SET-UP REQUIREMENTS
	
	
	

	(MAY USE NEW AND/OR SECOND HAND)
	
	
	

	
	
	
	
	

	BRANCH LEVEL
	LEVEL 1
	 LEVEL 2 
	 LEVEL 3 
	 LEVEL 4 

	Repair types
	Mobile unit,

PDR
	 Minor, Non-structural, PDR 
	 Advanced Structural, PDR 
	 Major Structural, PDR 

	EQUIPMENT
	
	 
	 
	 

	Delivery vehicle
	√
	√
	√
	√

	PDR tools
	√
	√
	√
	√

	Strip & Assembly tools
	√
	√
	√
	√

	Consumables
	√
	√
	√
	√

	Light stands / lighting
	√
	√
	√
	√

	Bonnet stands
	√
	√
	√
	√

	Bumper stands
	√
	√
	√
	√

	Storage bins & racks
	
	√
	√
	√

	Office & reception fittings
	
	√
	√
	√

	PC’s, fax, printers & software
	√
	√
	√
	√

	Quotation software
	
	√
	√
	√

	Polishers
	√
	√
	√
	√

	Assorted tools
	√
	√
	√
	√

	Compressor
	
	√
	√
	√

	Airlines & filters
	
	√
	√
	√

	Electric hand tools
	
	√
	√
	√

	Hi pressure cleaner
	
	√
	√
	√

	Industrial Vacuum cleaner
	
	√
	√
	√

	Overspray extraction & grids
	
	√
	√
	√

	Spray booth
	
	√
	√
	√

	Paint mixing room
	
	√
	√
	√

	Spray painting equipment
	
	√
	√
	√

	Security / alarm 
	
	√
	√
	√

	Welders – electric / gas/spot
	
	√
	√
	√

	2 post hoist
	
	√
	√
	√

	Chassis straightening benches
	
	√
	√
	√

	Jacks
	
	√
	√
	√

	Engine hoist
	
	√
	√
	√

	Panel beating equipment
	
	√
	√
	√

	Dry Flatting System
	
	√
	√
	√

	Infra-red drying lamps
	
	√
	√
	√

	Headlight aligner
	
	√
	√
	√

	Other workshop equipment 
	
	√
	√
	√

	Signage & workshop set-up
	
	√
	√
	√

	
	
	√
	√
	√

	
	
	
	
	

	START-UP WORKING CAPITAL APPROXIMATE REQUIREMENTS - PER MONTH
	
	 
	 
	 

	Cost of Sales (parts & paint) -% 
	5%
	                   35% 
	                    40% 
	                    40% 

	Operating Expenditure pm
	√
	√
	√
	√

	
	
	
	
	

	
	
	
	
	

	SUMMARY OF FRANCHISE COSTS
	
	
	
	

	INITIAL FRANCHISE FEE
	√
	√
	√
	√

	MONTHLY ROYALTY
	√
	√
	√
	√

	ANNUAL FRANCHISE FEE
	√
	√
	√
	√

	HAIL LEVY *
	5%
	 5% 
	 5% 
	 5% 

	MONTHLY ADVERTISING LEVY
	√
	√
	√
	√


*  Based on hail work invoiced, labour only

6. The dentdoctor® Franchisor Obligations

Full details of the Dent Doctor franchisor obligations are contained in the standard Franchise Agreement which should be read in conjunction with this document.  The following is a summary of the main obligations of the Dent Doctor franchisor:

· The franchisor will grant to the franchisee a franchise to use the trade marks and the franchisors methods to conduct the franchised business.

· Disclose the business system to the franchisee and make available the intellectual property rights licensed to the franchisee.

· The franchisor will from time to time, at their own discretion, do national advertising on behalf of the franchise at a nominal cost.

· The franchisor, in consultation with the franchisee, will determine which of the franchisees employees will undergo training in the business system.

· The franchisor will do on-going training for the franchisee using different modern forms of training - video, manuals, Internet, etc. as is appropriate.

· The franchisor will provide advice and guidance to assist the franchisee in endeavouring to overcome problems which the franchisee may experience in operating the franchised 
business. 

7. The dentdoctor® Franchisee Obligations

Full details of the Dent Doctor franchisee obligations are contained in the standard Franchise Agreement which should be read in conjunction with this document.   The following is a summary of the main obligations of the Dent Doctor franchisee:

· The franchisee must operate the franchised business strictly in accordance with the business system and will adhere strictly to the operating manual and any other directions given. 

· The franchisee must protect the goodwill and intellectual property rights associated with the franchised business, trademarks and brand.

· The franchisee must undertake to provide the franchisor with any information and reports, financial or otherwise within reason.

· The business must be managed by the franchisee him/her self.
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